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SCOTTSDALE TOURISM DEVELOPMENT COMMISSION 
CITY OF SCOTTSDALE 

PINNACLE CONFERENCE ROOM 
7575 EAST MAIN STREET 
SCOTTSDALE, ARIZONA 

MAY 16, 2006 
MINUTES 

 
 
MEMBERS PRESENT: 
   
  John Holdsworth, Vice-Chairman 
  Margaret Dunn, Commissioner 
  Kiaran MacDonald, Commissioner 
  Gordon Zuckerman, Commissioner 
  Kate Cavaliere, Commissioner 
 
ABSENT: Ned Sickle, Chairman 
  Sally Shaffer, Commissioner 
 
STAFF: Kathy O'Connor, Tourism Development Manager 
  Kathy Montalvo, Economic Vitality Department 
  Jennifer Hawkes, Economic Vitality Department 
 
OTHERS PRESENT FOR ALL OR PART OF THE MEETING: 
 
  Councilman Wayne Ecton 
  Brent DeRaad 
  Lee Guillory 
  Genia Kehayes 
  Rachel Pearson 
  Rachel Sacco 
 
1. CALL TO ORDER
 
Vice-Chairman Holdsworth called the regular meeting of the Scottsdale Tourism 
Development Commission to order at 8:06 a.m. 
 
2. ROLL CALL
 
A formal roll call confirmed members present as stated above. 
  
Vice-Chairman Holdsworth welcomed Kate Cavaliere to the Commission.  Ms. Cavaliere 
introduced herself.   
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3. APPROVAL OF APRIL 18, 2006 MINUTES 
 
COMMISSIONER DUNN MOVED TO APPROVE THE MEETING MINUTES OF THE 
APRIL 18TH MEETING.  COMMISSIONER MACDONALD SECONDED THE MOTION, 
WHICH CARRIED BY A UNANIMOUS VOTE OF FIVE (5) TO ZERO (0).   
 
4. BED TAX PROFORMA 
 
Ms. O'Connor noted that the addition of funds in the amount of $600,000 in debt service 
for WestWorld comprised the only substantive change to last month's pro forma.  The 
funds are reflected in the proposed 2006/2007 budget numbers, highlighting the effect of 
the Commission's proposed capital project funding going forward.  In the event that all 
projects and the contingency plan materialize next year, there will be a fairly large 
negative number that would be offset by the reserve balance.  Ms. O'Connor noted that 
the figures depicted in the proposed 2006/2007 budget are estimates intended to 
present a picture of the cash flow going forward, which then becomes positive in FY 
2007/2008.   
 
Commissioner MacDonald recalled the concern raised by Vice-Chairman Holdsworth 
during the previous meeting, regarding the clarification of funds approved for WestWorld.  
Vice-Chairman Holdsworth explained that the previous contingency for the WestWorld 
improvements revolved around a proposed multi-purpose facility that had been 
discussed for several years.  He acknowledged receiving clarification at the previous 
meeting that the Commission was now being asked to support the improvements that 
have already been made to WestWorld and to continue contributing to general projects, 
as opposed to an unknown facility.  Vice-Chairman Holdsworth expressed favor in 
support of all WestWorld improvements, noting additional short-term considerations for 
improvements to the tent, including air conditioning and sprinkler systems.   
 
In response to inquiry by Commissioner MacDonald regarding the $600,000 allocation, 
Ms. O'Connor confirmed that the funds will be a funding source for WestWorld debt 
service and will in all likelihood be expended in FY 2006/2007.   
  
5. MONTHLY UPDATES
  
 Bed-tax Staff Report (Attachment 3) 
 
Ms. O'Connor reported that the bed tax numbers continue positively.  March bed tax 
revenue was up 12% over last year.  Hotel/motel tax was up 18%.  Retail sales, as 
reported by the City's Tax Audit, was flat.  Restaurant tax was up 13%.  Year-to-date 
numbers, with the exception of retail sales tax, reflect double digit increases over last 
year.   
 
Ms. O'Connor addressed the lodging sector breakdown, as depicted in the meeting 
packet.   
 
 Smith Travel Research Lodging Report (Attachment 4) 
 
Ms. O'Connor noted that March occupancy was 89%, which reflects a tenth of a percent 
slippage; however, the average rate was up 12.6% over last year.   
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Vice-Chairman Holdsworth opined that the performance in March is stellar in terms of 
percentage increase in the bed tax and asked if the percentages are being reflected in 
the Tourism pro forma.  Ms. O'Connor explained that the same numbers will continue to 
be reflected on the pro forma until the 2006/2007 budget is finalized.   
 
 Projects Status 
 
Ms. O'Connor noted that the Tourism Development coordinator position has currently 
been put on hold, pending the outcome of the May 16th election, citing that the 
additional position is one of the items listed as a possible deletion in the event that the 
City's spending limit is not increased.  Approximately 60 applications for the position 
have been received.   
 
In response to a request for clarification by Commissioner MacDonald, Ms. O'Connor 
explained that the individual hired to fill the proposed coordinator position will be 
involved with a broad cross-section of tourism development activities, including events.  
The new position will allow Ms. O'Connor to better concentrate her efforts on event 
development and retention.   
 
The Desert Discovery Center, based upon the Commission's recommendation, is now in 
the hands of the private-sector planning committee.  Ms. O'Connor recalled the joint 
meeting of the Tourism Development Commission and McDowell Sonoran Preserve 
Commission (MSPC), the net result of which is reflected in the following e-mail sent to 
City Council from the MSPC:   
 

"The McDowell Sonoran Preserve Commission recommends to the City 
Council to support the Desert Discovery Center concept and look into the 
possibly of potential funding from the Preserve funds with the knowledge 
that there needs to be further refinement of the operating and 
management structure, as well as exploration of all funding options."   

 
Vice-Chairman Holdsworth expressed that the proposed use of Preserve funds is 
encouraging; while citing concerns expressed by a number of people regarding use of 
Preserve funds for non-land acquisition purposes.  Responding to a request by Vice-
Chairman Holdsworth regarding the use of Preserve funds in such a manner, 
Councilman Ecton suggested that a partnership will likely emerge between the City, the 
Preserve and the public and opined that such a partnership is the right way to approach 
the project.   
 
Ms. O'Connor noted that invitations have been extended to Tom Silverman, Chairman of 
the Desert Discovery Center Planning Committee and Carla to share next steps with the 
Commission at the June meeting.  Review of the Event Funding Program is also 
scheduled for the June meeting.  Ms. O'Connor will present the proposed funding 
program with the intention of receiving the Commission's input and feedback as to 
whether any modifications or changes might be considered.   
 
Ms. O'Connor also recommended, if acceptable to the Commission and Subcommittee 
Members, that the Event Subcommittee meet prior to the June TDC meeting to review 
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the program in detail and present comments or recommendations to the Commission at 
the June meeting.   
 
Vice-Chairman Holdsworth commended the Event Subcommittee for a job well done 
during the previous year and expressed favor for continuing the same process.  
Ms. O'Connor concurred and volunteered to discuss the matter with 
Commissioner Shaffer.  Commissioner Dunn volunteered to continue her work on the 
Subcommittee.   
 
Ms. O'Connor reported that the City and the CVB are in active conversations with the 
Fiesta Bowl Committee regarding a long-term agreement.  Ms. O'Connor will continue to 
provide the Commission with updates.   
 
In response to an inquiry by Vice-Chairman Holdsworth regarding the status of the 
Super Bowl efforts, Ms. O'Connor reported that Super Bowl funding for promotional 
activities was approved by City Council, and has been appropriated into the CVB 
contract.   
 
Vice-Chairman Holdsworth expressed concerns that Paradise Valley expects to benefit 
from occupancy with no commitment in investment and asked if there is something the 
CVB can be doing to persuade Paradise Valley to contribute to the project.  Ms. Sacco 
reported that the CVB has had many conversations with the Town of Paradise Valley 
and opined that the article that appeared in the newspaper was premature.  The Town is 
in conversation with the Super Bowl contact in an effort to determine an appropriate 
investment avenue that would make sense for their community.  Ms. Sacco noted that 
she and nine representatives of the hotels in Paradise Valley will attend a town council 
meeting in Paradise Valley on May 25th to discuss the Super Bowl contract moving 
forward, as well as the Fiesta Bowl contract.   
 
In response to inquiry by Commissioner MacDonald regarding the status of the 
long-term Fiesta Bowl contract,  Ms. Sacco opined that the Commission should be very 
comfortable that efforts are moving forward and will likely produce a very beneficial 
long-term agreement with the Fiesta Bowl.   
 
6. FIVE-YEAR STRATEGIC PLAN:  IMPLEMENTATION CRITERIA
 
Ms. O'Connor explained that the primary purpose of the information included in the 
meeting packet is to tie up the feedback in this lengthy process and formulate next 
steps.  Ms. O'Connor cited that the City Code does reference the Strategic Plan in 
formulating the annual destination marketing strategy as well as guiding product 
development and capital project efforts.  Based on comments received, four areas 
emerged as priorities for primary consideration:  the concept of a guest-centric marketing 
approach; high tech/high touch experiences;  the feasibility of developing a uniquely 
Scottsdale event; and continued support for the Desert Discovery Center.   
 
Commissioner MacDonald queried how the guest-centric assessment was made by the 
Consultants.  Vice-Chairman Holdsworth explained that much of the assessment derived 
from the Consultant's previous experience with various projects, specifically noting Bruce 
Laval's background within the Disney organization.   
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Ms. O'Connor added that her sense of the guest centric approach entails an 
empowerment issue providing the guest with access to information prior to a trip, 
enabling the visitor to tailor activities to their particular lifestyle.   
 
Vice Chairman Holdsworth identified the Disney concept of listening to requests from 
guests as to what else they want and then building it, as opposed to building it and they 
will come.  Ms. O'Connor stated that this concept also speaks to creating the awareness 
and the availability of all the different kinds of activities and experiences that are 
available so that a visitor can choose from a menu including their specific areas of 
interest.     
 
Vice-Chairman Holdsworth expressed favor for finding a unique event that can be used 
as the catalyst to support some of the ongoing more extensive recommendations, such 
as Design Canyon.  He opined that a unique event would help foster some of the 
thoughts and processes as being an integral part of the overall plan.  
 
Additionally, Vice-Chairman Holdsworth opined that Culture Quest was a great concept 
and expressed concern that many of the proposed initiatives could also fail, if the 
Commission does not exercise caution.  He requested that fellow Commissioners share 
their thoughts with regard to what the TDC should be asking the CVB and City to focus 
on in the short term.       
 
Commissioner MacDonald concurred with the signature event opportunity, and posed 
the question:  What is done with the event from the point of view of idea of putting a plan 
together?   He also noted the visual merchandising aspect and opined that the message 
of experiences, events, attractions in Scottsdale is not sold as well as it could be.  He 
expressed a desire to see this as one of the key initiatives in the short term.   
 
Vice Chairman Holdsworth suggested the need for something new and innovative to 
launch the concept.  Commissioner MacDonald concurred, noting that a technology 
investment opportunity would go a long way towards supporting that initiative.   
 
Ms. Sacco noted that CVB staff have met several times to discuss what the CVB should 
be doing, some of which is outlined in the Program of Work and Destination Marketing 
Guide.  CVB staff are looking at how to communicate the experience of Scottsdale prior 
to the visitor's arrival.  Ms. Sacco concurred with the importance of devising a very local 
campaign, as well as an outward campaign to the visitors, outlining the quintessential 
things that Scottsdale has to offer.  The CVB is currently exploring what can be 
accomplished with technology and will return to the Commission in the future with an 
update.  Ms. Sacco also noted that the CVB is working on packaging, specifically citing 
alliances with Sedona and the Grand Canyon.   
 
Ms. Sacco addressed the Culture Quest issue, citing probable causes for the project's 
past failure.  Ms. Sacco noted attempts to determine what "Culture Quest" can be from 
the long-term perspective and the need to create a different model.  She suggested that 
Culture Quest could be a combination of all the things currently offered by Scottsdale, 
and then be presented through the concierges at the various shopping and retail areas.   
 
Vice-Chairman Holdsworth asked if the proper tools have been given to the concierge 
group in order to get the guest out into the market.  Ms. Sacco acknowledged that this is 
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an area that can be improved upon.  Vice-Chairman Holdsworth opined that this is a key 
group to focus in on and suggested that some of the early adoption of technology may 
be to that group specifically in the short term.   
 
Mr. DeRaad cited the challenges created by the fact that many concierges do not have 
access to computers within their hotels and resorts and the need for continued 
education, due to a high employee turnover rate. 
 
Ms. Sacco opined that the "one-stop shop" opportunity is currently missed and 
suggested that the Desert Discovery Center is an incredible venue which will provide a 
variety of experiences to visitors.  She also noted the CVB's efforts to broaden the Visitor 
Center presence.   
 
Commissioner MacDonald asked if the CVB is working on a long-term plan to address 
these issues, elaborating that from a strategic standpoint, this project cannot be 
accomplished without significant investment in both the short term and the long term.  
Ms. Sacco affirmed and volunteered to work with Ms. O'Connor to define specific areas 
of the project that the CVB could assume responsibility for and return to the Commission 
with a plan of action.    
 
Vice-Chairman Holdsworth opined that many organizations should invest in having a 
person that focuses solely on the future.  Ms. Sacco reported having a brainstorming 
session with Neal Howe in an effort to identify generational features for Scottsdale, 
birthing the idea of using the local audience to obtain a sense of capital needs, 
perception analysis opportunities and corrections that need to be made in the future.     
 
Vice-Chairman Holdsworth expressed support for shifting the research focus internally 
as opposed to outside of the City.    
 
Councilman Ecton posed the question:  How do we create a system that directs itself to 
the interested individual?  He expressed favor for the idea of canvassing local people in 
an effort to determine what their visitors enjoyed, and suggested also evaluating what 
the guests enjoyed during their visits to other destinations.  Councilman Ecton also 
expressed favor for assigning an individual or a group to be responsible for 
accomplishing specific parts of the proposed plan.  
  
Vice-Chairman Holdsworth noted the interest of many committed constituents, but noted 
that the community at large is not generally involved.  He opined that a Task Force 
should be established that includes a constituent from each entity along with new 
individuals, noting the importance of creating a publicly visible attempt to take the plan 
forward.   
   
Ms. O'Connor concurred with the Commission's identification of the next step, stressing 
that the effort will need to be a mutual process in order to move forward.  She noted that 
many responsibilities will fall on the CVB's shoulders, while the more complex areas will 
require more insight and research.  Ms. O'Connor suggested that she and Ms. Sacco 
return in June with some specific proposals outlining the CVB's short term plans and 
how a Task Force could handle this project going forward.   
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Commissioner MacDonald requested that the proposed Task Force framework also 
include key action points.   
 
Commissioner Dunn affirmed the proposed plan of action.  Commissioner Zuckerman 
opined that based upon meeting discussions, the plan is moving in the right direction 
and volunteered to serve on the Task Force.   
 
Commissioner Dunn opined that the selection of the operator coupled with the specific 
time frame contributed to the failure of the Culture Quest project.  She suggested that 
the specific program and the appointment of the operator need to be well thought out.  
Ms. Sacco concurred, whereupon further discussion regarding tour operators and 
packaging ensued. 
 
Commissioner MacDonald addressed personal comments regarding Design Canyon in 
relationship to the strategic plan.  Ms. O'Connor recalled that Dave Roderique, General 
Manager of the Economic Vitality Department clearly stated that the City would not be in 
a position to lead a project such as Design Canyon; if such a concept were ever to be of 
interest, it would have to come from the private sector.   
 
Ms. O'Connor noted that the plan is broad range and comprehensive; the task at hand is 
to translate the plan into what is right for Scottsdale and define the most appropriate 
actions.   
 
Commissioner MacDonald questioned the merits of having the Design Canyon project in 
the strategic plan, whereupon discussion of the subject ensued, followed by discussion 
of collaborative efforts between a developer and the City in order to bring projects of this 
nature to fruition. 
 
Commissioner Zuckerman expressed favor for that part of the strategic plan, noting the 
point of view that if one wants to make big strides in tourism, one must think big and 
remain open minded to large, exciting projects that accentuate the unique aspects of the 
destination.  He opined that while Design Canyon may not be the right idea, the project 
encourages focusing on identifying significant ideas and pushes the community and the 
private sector to understand the need to think big.  Vice-Chairman Holdsworth 
concurred, stressing the importance of thinking outside of the box as well as the 
importance of working hard in the private community to elicit support and encourage 
developers to incorporate tourist related activity into projects.   
 
Brief discussion ensued regarding Proposition 402.   
 
In summary, Ms. O'Connor noted that City staff will return to the Commission at the June 
meeting with a plan for moving forward with stated goals and objectives.  As far as 
Design Canyon or that concept, the Commission is in agreement that something outside 
the box and of that magnitude will be worthy of consideration at some point, but the 
more immediate consideration for product development is the event element.  The 
Commission concurred.   
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7. SCVB THIRD QUARTER PERFORMANCE REPORT
 
Ms. O'Connor referred Commissioners to the meeting packet, specifically the 
performance measures included in the contract between the City and the CVB.  
Performance measures are reported on a quarterly basis.  Ms. O'Connor noted that all of 
the goals are either at or have exceed the levels for two of three quarters; many of the 
levels have well exceeded the annual goals.  The CVB is on target to meet or exceed all 
of the goals at this point.   
 
8. SCOTTSDALE CVB MONTHLY UPDATE 
 
Ms. Sacco addressed the CVB monthly report, including an overview of year-to-date 
percentage increases in all areas.  Ms. Sacco requested that Commissioners visit the 
CVB's website and share feedback.  Ms. Sacco presented an article printed in the 
Scottsdale Republic and distributed stakeholder stats.  Additional highlights of 
Ms. Sacco's presentation included an overview of advertisements placed in various 
magazines.   
 
Vice-Chairman Holdsworth asked if the CVB is receiving the support needed and asked 
if there are any ways in which the TDC can extend further support.  Ms. Sacco 
acknowledged that CVB Members consistently put Scottsdale first but also 
acknowledged challenges of budget cuts and constraints.  Mr. DeRaad noted an overall 
decrease in budgets but an increase in support this year.   
 
In response to comments by Vice-Chairman Holdsworth regarding the investment of 
time, Ms. Sacco reported that the CVB is changing focus of key staff to look at 
developing support and creating dollars from other businesses that are affiliated with 
hospitality but that are not directly hospitality oriented.   
 
9. ITEMS FROM THE FLOOR
 
None. 
 
10. PUBLIC COMMENT
 
None. 
 
11. ADJOURNMENT
 
With no further business, being duly moved and seconded, the meeting adjourned at 
9:28 a.m. 
 
 
Respectfully submitted, 
A/V Tronics, Inc. 
 
 
 

 
 


